Three Track Training

Program

Raising Money in
30 Days

Sometimes an organization needs to raise
funds in a hurry. It's easy to say, "You
should have established a fundraising plan
earlier!" That's probably true, but it doesn't
help now. Here are some ways to raise mod-
est funds in a pinch. Because institutions
(like foundations, government, service clubs)
take longer to make decisions than individu-
als, raising money in 30 days usually involves
asking individuals for donations.

1. Have a phone-a-thon four days in a
row, Monday through Thursday of one
week. Get all the board members to
gather at the organization's office (or
one of your offices) at 5 pm. Practice
how you're going to ask for donations
on the phone and order pizza, Divide up
the lists of members, donors, clients,
patrons, neighbors, or whatever other
lists you have. Call them.

2. Post an acronym chart. Make a poster
of frequently used acronyms and post it
on the wall of every meeting.

3. Write an “anticipated action” for
each agenda item. Example: "Finance
committee report, brief questions and
answers: no action needed."

4. Make sure that each person says at

least one thing at every board
meeting.

5. No one-way communication from
staff. If you have a regular ED or
staff person giving a briefing, be sure
that the presentations need a re-
sponse from the board.

6. Don't include committee reports on
the agenda just to make the com-
mittees feel worthwhile. If the com-
mittee has done work but doesn't
need it discussed, put the report in
the board packet.

7. Make sure that the two most im-
portant matters facing the organi-
zation is on every board agenda.

8. Encourage “dumb” questions, re-
spectful dissent, authentic dis-
agreements.

9. Make sure the room is comfortable.
Not too hot or cold or crowded. Of-
fer beverages and something light to
each such as cookies or fruit.

10. Adjourn on time, or agree to stay
later.

Resource: Boardcafe
(www.compasspoint.org/boardcafe)

Who Should Take the
Board Minutes?

] ’l ' wo schools of thought..either works.
On some boards, the Secretary takes

the minutes and gives them to staff for
distribution. On other boards a staff person
writes up the minutes which are then re-
viewed by the Secretary or President prior
to distribution. Whichever way your board
does it, mark the minutes as "draft” until
they are approved by the board at its next
meeting. (I'm reminded of John Kenneth
Galbraith's strategy for serving on govern-
ment commissions: let everyone else talk
and then, at the end of the meeting, volun-
teer to write up the meeting notes. If you
can control the commission report, it may

Four Cool Ideas for Recruiting New Board Members

1. Form a "One-Meeting Nominat-
ing Committee.” Draft up a list
of 20 well-connected people of
the sort you would want on the
board but who you suspect would-
n't join. Call those 20 people and
ask them to come to a one-
meeting committee over lunch.
Tell them that at the lunch they'll
be told more about the organiza-

tion and what it's looking for in
board members. At the end of
lunch they'll be asked simply for
the name of one person they
think would be a good board
member. The day after the lunch
call up each nominee and begin
by explaining who nominated
them.

2. Take out a "Help Wanted—

Volunteer Board Member” ad
in the neighborhood newslet-
ter or alumni newsletter of a
local college. EXAMPLE: We're
looking for a few talented and
conscientious volunteer board
members to help us guide our
organization into the next cen-
tury. If you can contribute to
one evening a month and have
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