Systems of Hope
PEG Meeting Agenda
March 25, 2010

6:30pm-8:30pm
Face —to-Face Meeting

Mission Statement

Promote family-driven systems change for delivery of mental health services and supports for
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children, adolescents and their families in Harris County.

Welcome and Introductions

Review PEG Agreements

Approval of Minutes

Membership of PEG on Governing Board

Update on the PEG transportation assistance (Tammy)
PEG Strategic Plan (Tammy)

Conference report (Eileene and Rebecca)
Collaborative for Children report (Julie)

PEG By-Laws/Guidance committee report (Barbara)
Family Primer committee report (Bonnie)

PEG priorities for sustainability — The “How To” (Bonnie and Barbara)
Funding Sources

Announcements:

Next Meeting will be phone conference meeting on April 22, 2010 6:30pm-8:30pm



