Systems of Hope
PEG Meeting Agenda
January 22, 2009
6:30pm-8:30pm
Conference Call

Conference Call number: 1-866-206-0240  participant number: 964327#

Mission Statement

Promote family-driven systems change for delivery of mental health services and

supports for children, adolescents and their families in Harris County.

Plan of Action as agreed upon May 18, 2008

VI.

VII.

VIl

Identify Roles & Responsibilities
— Facilitator of PEG Meetings Done
— Scribe Done
Identify process for developing meeting agendas Done
Identify when and how often to meet Done
Establish the types of meetings Done
— Business meeting
— Status meeting
— Educational meeting
Develop training program for ourselves Ongoing
Generate a recruiting plan Done
Define levels of PEG participation and decision-making Done

Welcome and Introductions

Review PEG Agreements

Approval of minutes

SOH Work Team Reports

Trip to Austin update

Mental Health Awareness Day sub-committee report

Mental Health First Aid Training update

I.  Training for PEG face-to-face meetings update
Filing Taxes

Announcements






