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Harris County 


GIS TASK FORCE
Meeting 

Agenda and Minutes
Thursday, February 21, 2008
2:00 p.m. 
3330 Old Spanish Trail 
Attendees:

· Roger Forshee
· Scott Lehman
· Mickey McGee
· Samuel Garcia
· John Wong

· Travis Conner

· Steve Marocki
· Christina Dischinger

· Kristin Karp
· Ron Starbuck
· Carol Gaines
Documents Distributed:
1. Meeting Agenda

	Issues and/or Discussion

	Agenda Topic
	Discussion

	Welcome and introductions
	Adoption of meeting minutes from January 25, 2008 meeting

	Report on HGAC activities
	· Aerials close to 100%
· Sample area of Katy will be ready in mid-March
· Three color variations will be available.

· Final selection of color will be made.

· Star*Map status

· Go to HGAC website, a secure site  www.h-gac.com Click Regional Data &GIS Services tab, GIS Product, Star*Map. Click link on the right side, “Star*Map Quarterly Update”, to go to FTP site. You may download the quarterly update using the user name and password assigned to your agency. 
· InfoUSA data acquisition: funds received to update.
· Keymap contract renewal: license expired March 1. License is not to the county. There is a $500 cost per department.  It can not be published to a map that will leave Harris County.

· Work to obtain an actual certificate towards GIS certification through GISCI. Cost $250.  Additional paperwork is required. Advantages: 
· Organize now and become certified.  
· Hope to be grandfathered in.  
· Membership will help employees keep up with technology.
· GIS Day:  Christina Dischinger will chair the event again this year. GIS Day will be on the agenda of every Task Force meeting. Note:  GIS Day 2008 will be observed in Houston November 20-21. Event will be a UH main campus.
· Suggestion to open GIS Day to more schools than HISD.

· Spring/summer GIS camp to get more hands on training

· Companies, such as Exxon Mobile, want employees to mentor their own childrens schools.
· Current GIS training classes at taught at PHES are full.  A couple of seats are available in ArcGIS 2. ArcGIS 1 has been re-scheduled for April.  There is high interest in crime mapping from the Harris County Sheriff’s Office.With new software plus SQL server database, results will look like Channel 13.

· Discussion about GIS help with Texas cities to create online maps.  There is a charge to join and keep up.  GIS functions in Texas’ large cities have been incorporated in a web site. See Roger Forshee for a link to this web site.



	Old Business
	· Countywide data sharing sub-committee update-Kristin Karp
· Agreement exists for data sharing.
· Discussion about using ITC SharePoint.

· Need metadata.
· Need to set up an investigation group to determine who will do that.
· Motion made and approved to investigate using SharePoint.

· Roger Forshee will bring some proposals to March 20 meeting, as well as ideas and concerns. Examples:

· A quasi-agency could not access the network

· What servers are available?

· Would ITC host the SharePoint site?

· Is any investment required?

· Propose a Harris County data site with a page of links, not a IMS site. Be able to answer the question, “Where do I get this data?” Idea: compile lists of data willing to share. Group by subject data.  Could have a mouseover. Say what you can do with the link. Unless providing data, don’t annoy the public.  Tell them what they can expect to see, who provided the data, and when it was last updated.  Note the source is the GIS Task Force.  Obtain approval from the county before placing this on the web site.  This will be a subject on the March meeting agenda. 

	Future meetings
	· Continue meeting at Mosquito Control

	Question
	· Does anyone have parcel data for surrounting counties?

	
	

	Close 
	· Meeting ended 2:40 p.m.


	Next Meeting
	· March 20, 2:00 p.m.


	
	


	New Action Items

	Item
	Action Item
	Assignee
	Target Due Date
	Priority
	Comments

	            
	Compile an asset inventory
	Open
	Open

	Medium

	

	1. 
	Categorize the asset inventory
	Open
	Open
	Medium
	


	Parking Lot

	
	
	
	
	
	

	
	Should be doing outreach to the Harris County community.
There is a world of need.

Have to identify it.  What are the big requirements?
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